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CORPORATE
INFORMATION
MANAGEMENTUNDER DOD
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MANAGEMENT IMPLEMENTATION PLAN I

\
CENTER FORINFORMATION
MANAGEMENTCREATED INDISATO
SUPPORTCORPORATE
INFORMATION MANAGEMENT

THECENTER
MERGES
INTOJIEO

1

AUG
93



Objectives of the Corporate
Information Management Initiative

\

Standardization and
(kality of Data /

9 m-—-—-

nr eu-

Same Functional Requirements



Key Premises

bo INFORMATIONMANAGEMENTISANINTEGRALPARTOFA FUNCTION

bo MANAGEMENTEFFICIENCIESCANONLYOCCURBYLOOKINGATTHE
ACTIVITIESWITHINA FUNCTION

bo IMPROVEMENTSININFORMATIONSYSTEMSCANONLYOCCURASA
RESULTOFFUNCTIONALIMPROVEMENTS

bo INFORMATIONSYSTEMSSHOULDONLYBEDEVELOPEDIFTHEREISA
A DEMONSTRATEDFUNCTIONALNEED
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ELG, Task Force, and Council
EXECUTIVE LEVEL GROUP (ELG)

Jack Exec~~tive

Hancock, Secreta~/,
DoD ASD ASD

(PA8cE)
VP Pacific Cinrhy

Compt (C31) Telephone Kendall,
DoD Compt

(IRM)
g ElxsTAFF

Chairman,
● Will Lewy

David Hill, Plztd David
● Li?uLY Brown

Strussntann
GanJ

General Nortont Lwly, . Chris Condon

Motors
Garrett, VP Loyola . Army

President, Anctersen University ● N(777y

Nolan Consulting
. AirForce

Norton ● DCA
- ,., ,4

●

●

●

Federal Advisory Council

Focus on DoD-wide Information Management

6 External Executives and 3 DoD Executives

Corporate
Information
Management
Directorate
(Task Force)

Bel Leong-Hong

●

●

✎✎

●

●

Formulate technical & management concepts
& strategies

Resolve technical and functional issues
affecting all functional groups

Integration, modeling, & data standardization

Provide management, administrative &
logistical supp;rt to all functional groups

CIM COUNCIL

OSD(HA) . Advisory Council for technical/CIM issues

DASD(HM3) ‘sD(p&L) OSD(FM&P) DLA(Z)

JSIJ3 ● Communication forum

m ● Single point of contact to Services for CIM
Chair, Air Force issues
DoD Executive Army Navy

Depufy Secretfwy, 0DISC4 DASN DASAF

Comptroller Bet (IRM) (C2&L) ● Membership at SES/Flag level

(iYM) Leong-Hong



Functional Groups and
Steering Committees

●

FUNCTIONAL STEERING COMMITTEE

HQ HQ HQ DoD
Army Navy Air Force

CIM Task

Chairman,
ASK) Assistmt Assistant

Secretary
Assistmf

Secretq Secretfwy
Army

●

.Navy Air Force

●

●

FUNCTIONAL GROUP
Leader: OSD Senior Policy Representative (SES/FLAG)

rlmmmnq
● SENIOR REPRESENTATTW FOR:

I ● ● Policy
● ● Management
● ● Operations I

L
..Systems

L.-1● FACILITATOR FROM NATIONAL DEFENSE UNZVERS17Y
● DATA ADMHVISTlL4TOR IN EACH GROUP
● CONTRACTORSOFTWARE SUPPORT

Uuu

4 FUNCTIONAL STEERING COMMITTEES

w Financial Management
==Medical
O. Human Resources
_ Production & Logistics

Review & approval of Functional Group Products

Resolve functional policies and is@ues

Facilitate implementation of Functional Group
Products

Not technical issues

Meet at least quarterly, some monthly

●

●

●

●

●

8 FUNCTIONAL GROUPS

00 Civilian Payroll * Distrfb@ion Centers
_ Contract Payment _ Civilian Personnel
_ Financjal Operations _ Material Management
- Gov’t Furnished Mt’1 -D Medical

Emphasis on functional leadership &zparticipation
from best functional talents from sewices & companies

,.

Document business processes, analyze, assess,
propose new ways of doing business

Develop functional process and data models as a basis
for functional requirements for businesss areas for
developing information systems

Participation on a long term, full time, for duration of
efforts; representatives detailed
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Programmatic Emphasis:
Separate Roles

FUNCTIONALMANAGER

Responsibleforchangesin ther business
functions,and responsibleand accountable
forachievingDMRDsavings

TECHNICALMANAGER

Responsibleforprovidingthe technological
toolsto enablefunctionalprocesssimplification
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Streamline Through Common
Processes and Data:

GFE and Medical Examples

~

The Government Furnished Materials

u

Government

Fumwhed

Federal Functional Group worked at making Equ}pment

Acquisition
Regulations

proposed changes in the FAR to
require a form to improve the
visibility of government owned
material in the hands of contractors.

The Medical Functional Group
proposed the use of Electronic
Commerce (including EDI) to
improve ordering medical supplies
directly from commercial sources.

Defense Proposed Electronic
.

Hospital
Commerce approach
avera~es 48 hours to
turn around and saves
significant overhead

ACurrent
Method
averages
6 weeks
to 3 months
to turn
around ~

*
DLA Primary

Warehouse Cornmeraal
4 Vendor

#

w

I
Secondary

Sources



JIEO MISSION

DoDCORPORATE INFOMANAGEMENT
n IT TOOLS (BUILDtNG BLOCKS)—

a IM IMPLEMENTATION (MIGRATION BLOCKS)

DoD C2 INFO SYSTEMS ENGINEER

DISA INFO SYSTEMS ENGINEER

Dll ARCHITECT

DoD EXECUTIVE AGENT FOR:
s STANDARDS

= SECURITY

s TEST AND EVALUATION

= STATEGIC~ACTICAL C3 INTEROPERABILITY
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JIEO MAJOR FUNCTIONS

DoD C2 INFORMATION
SYSTEMS ENGINEER

SUPPORT TOP=LEVEL
DECISION MAKING

CONDUCT MISSIONI
FUNCTIONAL ANALYSIS

PREPARE FUNCTIONAL
AND THEATER
ARCHITECTURES

DEVELOP DoD
INFORMATION SYSTEMS
STANDARDS

INTEGRATE ACROSS DoD
C2 INFORMATION SYSTEMS

INTEGRATE INTER-SERVICEI
AGENCY TEST & EVALUATION

DISA SYSTEMS
ENGINEER

PROVIDE SYSTEM
DESIGNS
Dll ARCHITECT

SUPPORT PROGRAM
MANAGER

SPECIFY SYSTEMS 011
SYSTEMS ENGR

SUPPORT VS UTILITY
MANAGER

DEVELOP AND EXECUTE
TEST AND EVALUATION
PROGRAMS

DoD INFORMATION
MANAGEMENT

INFORMATION SYSTE
STANDARDS

TEST AND VERIFICATIO
OF INFORMATION
SYSTEMS AMONG
- DoD
- ALLIES
- INDUSTRY

SECURITY OVERLAY

PROVIDE IT TOOLS

IMPLEMENT OSE
MIGRATION



Corporate Information Management
Responsibilities Within JIEO

I Defense
Information I

L&a

L-
Joint

Interoperability &
Engineering
Organization

1

.............
Center for

,.:,....

Center for Test and Information
Engineering Systems Security $+;”Evaluation

,’~:j$rchitec

(TE) (TC) .,,.............

S/W Systems Engrg Tech Integration DoD Standards DII Archite
Tools F’SAI/F Executive Agent TAFM
I-CASE BUS Information
Process InformationTRF DISN Arch
Reuse :10 Info Processing
Sharing

C41FIW Ar
DoD DDI Profiles CINC Supp

Benchmarking 4630 Certification
Metrics

Master Pla
IIP/MCEB Tiger Team

Data Administration NC3 Suppo
Policy
DARIC
FPI



Corporate Information Management
Thrusts

An initiative generated in order to provide
managers with policies, guidance, and
procedures for dealing with information as a
resource.

A management philosophy - and supporting
tools -- that enable DoD functional managers
to maintain focus on:

s Customers -- internal and external

z Quality -- how to measure it and how to achieve it—

z Cost== direct and overhead—



Corporate Information Management
Objectives

Provide consistent, accurate, timely
information to those who need it - both
warfighters and support organizations

Optimize mission performance capabilities
within established resource limits

Integrate information across and within DoDs
functional areas and activities



CIM Initiative --
A Program Context



Corporate CIM and the Center CIM

Corporate Information Management (CIM)

=- a DoD-wide initiative that helps functional managers
make the best use of information resources

The Center for Information Management
——- the technical support arm for DoD corporate information

management and the CIM initiative

GE RS



Center for Information Management
Functions

E!!El
Coordlnato Development of

Functional Ar@a Models

Conduct Imptovemwtt
Analysis

Pwform Funotlorud Eeonomlc
Analysis

Integrate Functional Area MOWS

Provldo FPI Customer Support

EEcl

Manag# DoD Data

Manage DoD Data Quality and
Data Security

Develop DoD DA Plans, Procedures
& Guidance

Manage DoD DA Training
Requirements

Provide Dot7 DA Tools

Provide D@ DA Program
Customer Support

Manage DoD Automated Remources

Increase Performance & Effickmcy
of the Dll

Develop Strategy to Evolve the Dll

Develop Common Technical Architecture
f3uldelInes & Methodologies

I I
TECHNICAL

INTEGRATION

m
Coordinate DoD Software Reuaa

Initiative

Manage OISA software Reuse
Program

Conduct Asset Management

Support Domain Analysis
Activities

Provide Softwara Reuse Tool,

Provide Software R*us*
Customer Support

L I

Manage AIS Integration Program

Msnage Technical Plans&
Resources

Manage Defense Integration
Repository

Provid* Technical Integration
Customer Support

l==
Improve Software

Engineering Process

Provide a Common DoD
Software Engineering
Environment

Support Softwere
Raongineerlrng

Provide Software Metrics

m
Produce Program & Resource Plans

Oversee Resource ActIons

Provide Internal Program Integration

Provide Program Management Support

Provide Acquisition Support

Provide Admlnisttatlve Support



Center for Information Managment
Organization

t 1 I I t

I Technical Director Director: Executive Officer
Belkis Leong-Hong (Acting)

Robert Veschi Charlie Fields

Planning and Integration

Robert Williams

1

rotal Quality Management

Judith 13yrd

1

I I I I
9

lnformatioenw:c}~ neeri ng

Judith Albert

,

Data Administration
Program Management

William Greyard (Acting)

i

Software Systems
Engineering

Gerard Russomano

m
●

Infrastructure

Dr. Mark Scher



Center for Information Management
Purpose

Technical support arm for the DoD Corporate
Information Management initiative

Iii?iApplies to the entire Department of Defense including.. ....

OSD staff organizations

Services

Components

d Has already been implemented to xeinvent DoD
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Center-wide Goals



Information Systems Migration

Key to Success: Common IM Practices
‘CM Building Blocks

\
(Policy, Procedures, Tools, Techniques,

Methodologies, Architecture% Standards)

........ ......... . Common Applications

Corporate Databases

I&4 Common
&

s

F

FUTURE



b

The Information
Management Process

CIM provides the building blocks which
facilitate common IM practices

Technical



CIM Program Support

CIM programs support ongoing IM practices

C \Infnrmatinn / Data \

VA, +Administration



Strategic Thrusts

Improve functional I Define. oraanize I
business practices

1

and protect data I



Programs

Information Engineering
Functional Economic Analysis
Functional Process Improvement
Tools

t

Infrastructure Data Administration
Open Systems Environment Policies and Procedures
Capacity Management Models
Resources Management Standardization I DDRS

Q
Software Systems Engineering
Software Reuse
Reengineering
Software Process Assessment
l-CASE and Technology Transfer
Metrics



5 -s o s

s o s (n m (0 u
)

— 3 o s m 3 m C
D

tD m



Data Administration

Foster and promote

❑ Single Point-of-Entry

= Dot) 1#’JataDictionary / Repository

❑

# ~ Data Models

Legacy Information Integrated Information
Systems Environment Systems Environment
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Infrastructure

Guide evolution of DoD computer
infrastructure to an open systems environment



Conclusion

The Center is the process and architecture
engineering expert, adding:

Value d
Cost Savings d
Time Savings d
Quality @l?j
Improvements

d

d
Efficiencies

Effectiveness d


